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Presentation Overview

❏ Interactive Activity
❏ Accountability and House Bill 8
❏ College & Career Readiness 

Partnerships
❏ Key Data Points/Findings
❏ Lessons & Takeaways
❏ Interactive Activity
❏ Building Your Plan



Interactive Discussion

Where do you focus your CCMR 
efforts?

What type of supports align with 
your efforts?

*Insert QR Code Survey*



Accountability and HB 8

● What does assessment look like this 
year?

● What CCMR is formulated and how 
are points calculated?

● Building a sustainable, student-
centered college and career readiness 
culture

● Resources for TEA and Lead Forward



Culture > Strategy > Partnerships (Part 1 of 2)

● Harlingen CISD’s Culture & Strategy
● Identifying needs across the district:

1. Harlingen School of Health 
Professions

2. Harlingen High School
3. Dr. Abraham Cano Freshmen 

Academy
4. Harlingen Collegiate High School
5. Harlingen High School South

Culture

PartnershipsStrategy



● How can your district establish a 
partnership through an entity that 
supports student growth?

● HCISD partnership journey with 
The Princeton Review
○ SAT Prep Courses
○ AP Study Guides
○ TSIA2 Prep Courses

Culture > Strategy > Partnerships (Part 2 of 2)



TSIA2 Data & Findings

Source: TEA



AP Data & Findings

Legend:
Dark Blue = Exams Taken
Light Blue = Exams with 3,4,5 

Source: 
College Board



Lessons & Takeaways

● Organizational Flexibility (2021 vs. 
2026)

● Open lines of communication
● How do you engage with a 

partner that offers wrap around 
services?

● How do you navigate this course 
with the district?



Interactive Discussion

● Am I ready as a school district? 
● Who is at the table while 

strategies and partnerships are 
being discussed?

● What do I need to navigate next 
steps?

*Insert QR Code Survey*



Building Your Plan

● Starting with Our Why
○ Continuing the work on the importance 

of CCMR
● Including stakeholders in process

○ Meeting with key stakeholders in the 
district to discuss CCMR plan and gather 
feedback

● Supporting Campus Level Teams
○ Working with counselors, CCR advisors, 

principals, etc.
○ Autonomy that is goal focused



Questions & Discussion



Let’s keep in touch!

Kevin Garcia
Director of Curriculum, Instruction, and Assessment

Harlingen CISD

Email: kevin.garcia@hcisd.org

Phone: (956) 427-3545

Zachary Gonzalez
Director of Educational Partnerships, Western U.S.

The Princeton Review

Email: zachary.gonzalez@review.com 

Phone: (646) 465-3354

mailto:kevin.garcia@hcisd.org
mailto:zachary.gonzalez@review.com


Thank you for joining us!

Designing High-Impact College & Career Readiness 

Partnerships: 

Accountability, Strategy, and Organizational Flexibility
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